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September 2022 

Planning & Economic Development Committee Report 
 

General Planning: 
• Community Related:  

o Willing Comprehensive Plan – Met with the Town Planning Board and continued editing the 
document. 

o Assisted Wellsville with land use law related items.  
o Held a meeting for use of the Eagleview Software for Pictometry and flyover proposal using 

ARPA funds. 
o Began attending the Office for the Aging Town Halls to gather information and provide 

feedback where necessary. 
o Sent letters requesting updates on projects in the Towns of Hume, Scio, Amity and Village of 

Belmont. 
o Updated election districts map, as well as congressional, state assembly and senate data. 
o Attended a Local Government meeting regarding upcoming trainings. 

• County Planning Board:  
o The County Planning Board meeting is scheduled for September 21st at 7pm at the 

Crossroads for board members and via Zoom for guests. If interested in attending, please 
contact kier.dirlam@alleganyco.gov for the link. 

o Began work on a general municipal law 239 guide for municipalities that will provide a 
better understanding of when and why to submit referrals to the planning board.  

o Continued updating the spreadsheet of all planning board referrals. 
• Grants 

o Attended workshops on the NY Forward and Main Street grant programs. 
• Hazard Mitigation 

o Began analysis of the critical infrastructure data provided in 2018. 
o Added information to the hazard mitigation worksheets specific to each municipality. 
o Additional work is still on hold until DHSES provides the grant announcement. 

• Trails and Outdoor Recreation: 
o M. Denhoff was assigned as the Allegany County representative on the WNY Trail 

Maintenance Fund Advisory Committee (no work has been completed yet). 
• Websites:  

o Participated in bi-weekly conference calls with Mason Digital. 
o General updates as requested – reviewed the users for responsibilities and use; reviewed 

emails on website to ensure they were correct. 
o Responded to general inquiry emails on Tourism and Development 
o Posted news links as needed. 

 

Business and Economic Development:  
• Branding:  

o Met with consultant for development/refining of tourism videos. 
o Met with consultant to begin work on the photo still library. 
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• Business: 
o Updated the available commercial properties list on the website. 

 

Tourism: 
• Tourism Guides and Brochures:  

o Processed 174 tour guide requests in August.   
o Met with consultant preparing for the next tour guide and brochures updates. 
o Began working on a GIS map of all distribution locations for tourism materials. 
o Delivered 20 cases of tour guides to Alfred State College. 

• WNY Wilds Outreach: 
o Posted on Western NY Wilds Social Media outlets on a regular basis. 
o Updated events calendar as events are confirmed.  
o Continued updating and adding/removing businesses listings, tourism assets, copy, etc. on 

wnywilds.com 
o Continued updating Fresh Air Adventures website events calendar with 2022 tourism 

events.  
• Events: 

o Continued to register for events in Allegany County 
• Operated the Chautauqua-Allegheny Regional booth at the Erie County Fair five 

times in August. 
 

Meetings:   
AC Land Bank - Bi-wkly 
ACTDC Meetings - Mth  
Age Friendly Communities – Mth 
Board of Legislators - biwkly 
Co. Planning Board - Mth 
Genesee River Wilds – Mth 
Hazard Mitigation Team – Mth 

Legislative Committees - Mth 
Mobility Management Team - Qtly 
Southern Tier GIS Users - Qtly 
Website Project Mtg - Bi-wkly 
WNY Digital Equity Coalition – Mth 
Department Head Mtg – Mth 

 
Administrative: 

• Reviewed audits for Planning, Development and Tourism as well as Payroll.  
• Provided secretarial, meeting minutes, financial and other assistance to the IDA, ACUC, CRC. 
• Continued onboarding and training of new staff, participating in webinars and in person 

trainings related to planning topics. 
• Notified all technical staff have to take a civil service exam in October. 

 
Next Month: 

• Schedule and attend events throughout the fall for tourism. 
• Continue work on technical assistance with various municipalities. 
• Continue Tour Guide distribution. 
• Continue the updates of the WNY Wilds website. 
• Restart hazard mitigation update efforts, pending grant approval. 
 
Sincerely,  
H. Kier Dirlam  
DIRECTOR - Office of Planning 
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September 2022 

Strategy II 
Business and Industry Retention, Expansion, and Attraction 
Retain, expand, and attract commercial and residential growth. 

Office of Development 

Crossroads Center 

6087 NYS Route 19N 

Belmont, NY 14813 

PH: 585-268-7472 
Fax: 585-268-7473 

 

Goals 

• Increase grants, incentives, and low-interest loans available to Allegany County businesses 
and entrepreneurs. 

• Secure business investment in prioritized industries and sites. 

• Increase number of start-ups in Allegany County by 20% over the next five years, particularly 
in ceramics, agri-business, retail, and tourism market segments. 

• Add new Metalworking operation (creating est. 50 - 200 jobs) to Allegany County in the next 
five years. 

 

 
Development team 

• Continue updates to county business related items on website as required 

Crossroads Project –(Hotel) 

• CPL engineering for Crossroads project regarding infrastructure and environmental report 

presented at September 8 ACIDA board meeting  

•  Discussion with Amity Planning Board on September 15   

• Continue working with developers for hotel development. 

• Continuing discussion regarding restaurant at the site. 

ANGEL fund 

• Angel fund is operational and reviewing a potential investment. 

ARVOS Ljungstrom 

• Continue to work with ARVOS Ljungstrom on their plans for their transition to wind energy 

including training and hiring new employees 

• ACIDA Financial assistance application approved at June meeting  

• The $1.4 million WORC – DOL/ARC grant including training dollars for the off- shore wind 

project with ARVOS is underway. 

Runnings in Wellsville   

• Continue to work with Runnings on locating to the old Kmart Plaza   

 

Wellsville Business Park 

• Discussion continues to develop tenants and projects for the facility 

• Two projects in various stages of planning. 

• New projects at the park look promising with recent site visits  

• Working with Empire State Development and Invest Buffalo Niagara on projects that fit facility 
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Great Lakes Cheese 

• No update on ACIDA working with GLC on developing plans to use the Cuba facility after GLC 

leaves the facility in future 

 

Clean Energy Projects 

• Moraine Solar: 500 Acre, 80-megawatt project in Burns is moving forward working on article 94C 

state approval and have contract to supply power to grid. Project will not start until 2022 or 2023 

• Alle-Catt wind project for the 380 megawatts project with 120 turbines that includes Centerville 

and Rushford anticipate early 2023 start. 

• Total of 15 small 5 mw projects now approved for financial assistance by ACIDA-  

• Independence projects underway, Alfred small project in planning stage and working with town 

and was approved for ACIDA financial assistance and Cuba project should start in near future. 

• 100-megawatt solar project continues to be discussed with Town of Alfred and initial discussion 

with ACIDA continue and should start in 2023. 

• 100-megawatt solar project has been discussed with Town of Hume and initial discussion with 

ACIDA. 

Micro enterprise grant 

• ACIDA has implemented CBDG microenterprise grant that was awarded to Allegany County with 
an extension in process to extend grant 6 months 

• We had seven business plans approved by ACIDA board and the $170,000 of grant funds 

were all awarded and dispersed. 

• Project closeout meeting on September 20 so we can ask for additional funds over fall for 

another similar grant which is now in process. 

CBDG CARES grant for small businesses 

• ACIDA plans to work with county on new CBDG small business grant. 

• Department of State approved overall CBDG $ 1 million county grant on July 14 for 

small companies with 25 and less employees that have had COVID impact and when 

approved will be through ACIDA to review applications. 

• Process underway to begin grant in near future  

ATV system and Trail system in county 

• Economic development goal is to increase awareness and fully utilize all trails including the Tall 

Pines ATV Park as an economic development project in the county Allegany in future. 

Other Projects 

• START-UP Allegany group that includes Incubator Works and Alfred/Allegany County program 

manager, ACIDA/Allegany County economic development and Alfred University, Alfred State 

and Houghton College continue to meet to develop an entrepreneurship ecosystem in the 

county. 

• The Downtown Revitalization Initiative grant for Alfred resulted in a $2.5 million Smart Growth 

grant. Continuing to finalize plans for implementation continues to work on the $1.6 million 
streetscape/sidewalk improvement from Alfred through Tinkertown area. 

• RISE grant being submitted with USDA with Incubator Works Alfred State and Alfred University to 

develop innovation centers over next 5 years. 

Meetings 

Continue as executive director of Allegany County Industrial development Agency and 

serve on the Allegany County Telecommunications and Development Committee, Invest 

Buffalo Niagara, Southern Tier West, and Incubator Works with regular meetings 
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2022 Goals 
• Positive press and stories for Allegany County to support expansion/retention. 

• Update county Economic Development Strategic plan. 

• Allegany County apply and implement new microenterprise grant. 

• Apply and implement CBDG CARES small business grant working with Allegany County 

• Crossroads Development – Conduct engineering for infrastructure including Hotel 

construction. 

• Develop adequate last mile providers for internet access. 

• Limited travel – continue state, national and international connections. 

• Marketing – continue to improve economic development section on website and social 
media. 

• Marketing – fully utilize new county brand and work with Startup Allegany County to 
develop plan to keep current college graduates and attract alumni to return. 

• Site Selectors – implement their proposed plan to attract companies. 

• Develop additional retail at the Kmart Plaza in Wellsville and throughout the county. 

Needs 
• Access funds for Crossroad development including grant development 

• Continue to develop resources for additional incentives. 

• Develop project ready sites as per site selector’s suggestions. 

• Review and improve ease of fast-tracking permits on sites. 

• Investigate development of spec building. 

• Meetings – Invest Buffalo Niagara to visit Allegany County 

 









https://planningchautauqua.com/wp-content/uploads/2020/03/Report-Final-ChautauquaCountyOrganizationPlan22.pdf
https://planningchautauqua.com/wp-content/uploads/2020/03/Report-Final-ChautauquaCountyOrganizationPlan22.pdf
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